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Section One: Short answer 60% (60 Marks)
Question 1 (5 marks)
(a) Identify two internal factors that can drive change in a global environment. (2 marks)
Description | Marks
For each internal factor (2 x 1 mark)
Identifies an internal factor that can drive change in a global environment 1
Total 2

Answers could include:

staff downsizing for cost reductions in global operations

transition from physical stores to online stores worldwide

introduction of new products in global markets

establishing strategic alliances with overseas businesses

adaption of staff attitudes and work habits in changing global environments
extent of a business’s financial resources

international expansion of domestic businesses.

Accept other relevant answers.

(b) Explain how Lewin’s Forcefield Analysis model can be used to prepare people for

change. (3 marks)
Description Marks

Explains how Lewin’s Forcefield Analysis model can be used to prepare 3

people for change

Outlines how Lewin’s Forcefield Analysis model can be used to prepare 2

people for change

States a fact about Lewin’s Forcefield Analysis model 1
Total 3

Answers could include:

* Forcefield Analysis is a tool that can be used in change management to help
employees understand the need for a change

* the model can be used to organise thinking where a brainstorming template is
used to record the forces that support change and the forces that create any
resistance to the change

* once the forces are identified, they are then given a rating, which could be out of 5
or 10, according to their importance. The lower the rating, the least impact a force
has on the proposed change, the higher the rating, the greater the impact

* the change would look viable if the forces for change score higher than the forces
which may create resistance to the change

* management may have to attempt to find ways to reduce the forces which resist
change if these forces are rated more highly; similarly, they may have to develop
plans to exploit the forces for change if these rate more highly.

Accept other relevant answers.
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Question 2 (10 marks)
(a) Identify three features of the ASEAN-Australia-New Zealand Free Trade Agreement
(AANZFTA). (3 marks)
Description | Marks
For each feature (3 x 1 mark)
Identifies a feature of the AANZFTA 1
Total 3

Answers could include:

» provides legal protection for investment in ASEAN territories.

Accept other relevant answers.

(b) Outline, using an example for each, one benefit and one challenge to Australian-owned

businesses as a result of free trade agreements. (4 marks)
Description | Marks
For each benefit/challenge (2 x 2 marks)
Outlines a benefit/challenge of FTAs for Australian-owned businesses 2
Identifies a benefit/challenge of FTAs for Australian-owned businesses 1
Total 4

Answers could include:

Benefits:

* reduced tariffs and lower costs for businesses

* more growth opportunities

* strengthen economic ties with countries that are signatories to the same FTAs
e access a larger customer base

» diversify to reduce dependency on a single export/import country.

Challenges:
» different judicial systems so any cross-border disputes will be costly and difficult to
resolve

* potential oversaturation in the market with increased global competitors

» different regulatory standards and cultural differences make it hard for Australian
businesses to succeed

* businesses are pressured to change the way they operate to cater to new
markets.

Accept other relevant answers.
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Question 2 (continued)

(c)

Explain the role of e-commerce in a global environment. (3 marks)
Description Marks
Explains the role of e-commerce in a global environment 3
Describes the role of e-commerce in a global environment 2
States the role of e-commerce 1
Total 3

Answers could include:

* e-commerce is the action of buying and selling goods and services over electronic
means such as the Internet, social media, etc.

* involves online transactions and payments between businesses and consumers,
businesses and businesses, and consumers and consumers

* consumers have 24/7 access to a wide range of products and services

* businesses have access to many different markets, outside of their domestic ones

* businesses can diversify the supply chain, reducing dependency on a particular
domestic supplier or buyer

* results in increased competition, which leads to improved product quality, but can
damage the development of new-found domestic businesses

* businesses can take advantage of lower pay and cheaper working conditions in
other countries

* developing countries can have foreign investment to develop their infrastructure.

Accept other relevant answers.
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Question 3 (14 marks)
(a) Outline two benefits to Rayz Umbrellas of having a global brand. (4 marks)
Description | Marks
For each benefit (2 x 2 marks)
Outlines a benefit to Rayz Umbrellas of having a global brand 2
Identifies a benefit to Rayz Umbrellas of having a global brand 1
Total 4

Answers could include:

increased brand recognition: by establishing a global brand Rayz Umbrellas would
benefit from heightened brand recognition on an international scale. This
increased visibility would enable the company to tap into new markets more
effectively, as consumers around the world would be familiar with the brand and its
offerings

higher sales and market share: Rayz Umbrellas could potentially experience
higher sales volumes and market share in various regions, strengthened by the
trust and recognition associated with a well-established global brand

economies of scale: establishing a global brand allows Rayz Umbrellas to achieve
economies of scale in production, distribution, and marketing activities. With a
larger customer base spanning multiple countries, the company can optimise its
operations by producing umbrellas in larger quantities, negotiating favourable
terms with suppliers, and implementing cost-effective distribution channels
marketing: a global brand enables Rayz Umbrellas to use its marketing resources
more efficiently, as advertising and promotional campaigns can be standardised
across different markets, leading to cost savings and enhanced profitability.

Accept other relevant answers.
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Question 3 (continued)

(b)

Explain how consumption patterns would affect the feasibility of Rayz Umbrellas

expanding into a foreign market. (3 marks)
Description Marks

Explains how consumption patterns would affect the feasibility of Rayz 3
Umbrellas expanding into a foreign market

Outlines how consumption patterns would affect the feasibility of Rayz >
Umbrellas expanding into a foreign market

States a fact about consumption patterns 1

Total

Answers could include:

understanding the consumption patterns of target markets allows Rayz Umbrellas
to tailor its product offerings to meet specific consumer preferences and needs.
For example, if consumers in a foreign market prioritise compact and lightweight
umbrellas for travel purposes, the company can develop and market products that
align with these preferences

by aligning its offerings with local consumer demand, Rayz Umbrellas can
increase the likelihood of success in foreign markets and differentiate itself from
competitors

analysing consumption patterns provides insights into the demand and growth
potential of target markets. By identifying regions where there is a growing
demand for high-quality umbrellas, Rayz Umbrellas can prioritise expansion
efforts in markets with significant growth opportunities

understanding consumption trends allows the company to allocate resources
effectively and invest in markets where the potential for long-term success is
highest

Rayz Umbrellas should consider the cultural, environmental, and economic factors
that vary across different regions. For example, in coastal regions with a sunny
climate, there may be a higher demand for beach umbrellas offering superior UV
protection

by considering these factors, Rayz Umbrellas can adapt its product offerings and
marketing strategies to resonate with local consumers and address specific
environmental conditions

understanding cultural preferences and values enables the company to develop
marketing campaigns that resonate with target audiences and build brand loyalty
over time.

Accept other relevant answers.
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Advise Rayz Umbrellas whether it should adapt or standardise its product name when

expanding into a foreign market. (3 marks)
Description Marks

Advises Rayz Umbrellas whether it should adapt or standardise its product 3
name when expanding into a foreign market
Describes whether Rayz Umbrellas should adapt or standardise its >
product name
States whether Rayz Umbrellas should adapt or standardise its product 1
name

Total 3

Answers could include:

Adapt:

* Rayz Umbrellas could consider adapting the product name to align with the
cultural and linguistic preferences of the foreign target market

¢ they need to ensure that the name is easily pronounceable and doesn't have any
unintended meanings or connotations in the local language

* Rayz Umbrellas should research competitor names and preferences of the target
market, which could reveal whether certain types of names are more appealing or
attractive to the local audiences.

Standardise:

* if Rayz Umbrellas’ product name has a universal appeal and translates well
across cultures, standardisation may be a more viable option as it will enable
consistent consumer messaging, operational efficiency, and easier and faster
global expansion

» standardising Rayz Umbrellas product name could translate to global brand
recognition and cost efficiency

* standardising the product name means Rayz Umbrellas would reduce the costs
associated with rebranding efforts, including marketing materials, packaging, and
promotional campaigns.

Accept other relevant answers.
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Question 3 (continued)

(d) Outline the purpose of a mission statement and propose an example that Rayz

Umbrellas might consider. (4 marks)
Description Marks
Outlines the purpose of a mission statement 2
States a fact about a mission statement 1
Subtotal 2
Proposes a suitable example of a mission statement for Rayz Umbrellas 2
Proposes an example of a mission statement 1
Subtotal 2
Total 4
Answers could include:
Purpose:
* includes a business’s culture, values, ethics, competitive advantage, future goals
and agenda

» define how each of these applies to the business’s stakeholders, employees,
distributors, suppliers, shareholders and the community at large.

Examples:

* at Rayz Umbrellas, our mission is to provide protection from the elements while
enhancing the outdoor experience for our customers

* the business strives to offer innovative and high quality umbrellas, which combine
functionality, durability and style.

Accept other relevant answers.

Question 4 (12 marks)
(a) Distinguish between banks and finance companies as types of financial institutions.

(3 marks)

Description Marks

Distinguishes between banks and finance companies 3
Describes banks and finance companies 2
States a fact about banks and finance companies 1
Total 3

Answers could include:

Banks:

» offer businesses a range of deposit, loan and investment accounts

* collect money from businesses that deposit their money with them and earn
money from their own investments. They use these funds to give out loans to
other businesses who require finance, provided they can pay a deposit.

Financial institutions:

» offers loans to businesses

* unlike a bank, finance companies do not require businesses to place a deposit.
They earn profit by charging businesses a high interest rate and loan and other
administrative fees.

Accept other relevant answers.
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Explain how the following economic factors have an impact on business operations in
the global market. (9 marks)

Economic activity
Interest rates
Currency fluctuations

Description | Marks
For each economic factor (3 x 3 marks)
Explains how the economic factor has an impact on business operations 3
in the global market
Outlines how the economic factor has an impact on business operations in 2

the global market

—_—

States a fact about the economic factor

Total 9

Answers could include:

Economic activity:

* economic activity in the global market often involves the production, distribution,
purchasing, and selling of goods and services

* when a business operates globally, it needs to be aware of the levels of gross
domestic product rates in the various countries it operates in. This rate has an
impact on how much the business can grow and how much profit it can make

» if a country the business operates in experiences an economic downturn, sales
would fall as consumers in that country will not be confident to spend. Similarly, if
the country it operates in experiences an economic expansion, the business would
see sales and profits grow as there would be higher levels of consumer
confidence and sentiment.

Interest rates:

* interest rates represent the cost of credit and play an important role in shaping
business decisions and investment strategies

* rising interest rates will increase the cost of borrowing for global businesses and
make investments more expensive while falling interest rates will decrease the
cost of borrowing for businesses

» fluctuations in global interest rates will affect spending patterns and impact global
expansion. For instance, rising interest rates will cause consumers to decrease
their spending, due to the rising cost of credit, and affect businesses’ overall
revenue and profit. Similarly, falling interest rates will increase consumption
spending since the cost of credit has fallen.

Currency fluctuations:

* these refer to changes that occur in the dollar value of one currency relative to
another country’s currency

* transactions in foreign currencies are affected by variations and can have an
impact on production and distribution costs when businesses operate in global
markets

* businesses that sell their products to global markets may observe fluctuations in
their revenue and profits. A strong domestic currency can see a fall in revenue if
consumers are predominantly from overseas markets with a weaker currency.
Similarly, a weak domestic currency will allow businesses who sell to global
markets to see a rise in their revenue.

Accept other relevant answers.
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Question 5 (10 marks)
(a) Outline why the following leadership traits are needed for a cross-cultural setting.
(6 marks)
* Socially aware
e Future thinker
» Self-discipline
Description | Marks
For each leadership trait (3 x 2 marks)
Outlines why the leadership trait is needed for a cross-cultural setting 2
States a fact about the leadership trait 1
Total 6

Answers could include:

Socially aware:

» allows the leader to acknowledge the differences between cultures and respect
respective values

* appropriate to build long-term relationships where everyone works harmoniously
alongside each other

* helps with addressing and resolving conflicts arising from cultural
misunderstandings.

Future thinker:

» allows the leader to anticipate future challenges and opportunities in a global and
culturally diverse context. This is an asset in the process of strategic planning for a
business

* helps leaders develop strategies that consider long-term cultural shifts and trends

* encourages a forward-thinking mindset to adapt to evolving cultural landscapes.

Self-discipline:

* allows the leader to set a standard for discipline and professionalism for everyone
to follow regardless of cultural background. This builds a fair ground for all staff to
be treated equally

* aleader with self-discipline earns staff’s trust easily and creates a sense of
certainty for staff who are culturally different from one another

* tends to result in consistent behaviour and decision-making, providing stability in a
culturally diverse environment.

Accept other relevant answers.
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(b) Discuss how an autocratic leadership style can be adapted to a cross-cultural setting.

(4 marks)
Description Marks

Discusses how an autocratic leadership style can be adapted to a 4
cross-cultural setting
Explains how an autocratic leadership style can be adapted to a 3
cross-cultural setting
Outlines how an autocratic leadership style can be adapted to a 2
cross-cultural setting
States a fact about autocratic leadership 1

Total 4

Answers could include:

Autocratic is the leadership style in which leaders make all decisions and direct the
group without the input of their employees.

Discussion:

autocratic leaders have centralised decision-making so the decision-makers have
to be culturally sensitive in a cross-cultural setting. Leaders should recognise and
respect cultural differences in decision-making processes, communication styles,
and hierarchical structures. Leaders should display cultural sensitivity and adapt
their style accordingly

since the autocratic leadership style can be top-heavy, clear communication with
staff and stakeholders to overcome language and cultural barriers is needed.
Leaders should create a culture where employees feel comfortable in expressing
their opinions and concerns

although autocratic leaders make all decisions, they should make flexible cultural
adjustments, considering cultural nuances. Leaders need to be flexible and
adaptable in their approach and recognise that what works in one cultural context
may not work in another. They need to adjust their leadership style and
behaviours based on cultural norms and preferences

they should attempt to incorporate some employee input, especially in regard to
cultural adaptations. Leaders should invest time in building relationships with
employees across different cultures. They need to understand their employees’
different backgrounds and values and display empathy and respect in all
interactions.

Accept other relevant answers.

Note: candidates may refer to different leadership styles as part of their response.
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Question 6 (9 marks)

(a) Explain the following sources of external funding for the company to consider. (6 marks)

Venture capital
Secured loans

Description | Marks

For each source of external funding (2 x 3 marks)

Explains the source of external funding for the company to consider

Describes the source of external funding for the company to consider

States a fact about the source of external funding

= N|Ww

Total

Answers could include:

Venture capital:

is a source of external funding where wealthy individuals and companies offer a
long-term loan to a business. A bank may not lend money to a company if it is
going to start a new service or create a new product and it seems risky

venture capitalists may be more inclined to take risks for long-term gain since
there will be a significant amount of money at stake. Due to this high risk, the
venture capitalist may offer a loan to the company on the condition that they
become part owners

the role of a venture capitalist is to finance new and expanding businesses such
as the company, to bring management expertise to the business and to take on
any high risks with the expectation that they get high returns.

Secured loans:

a company can organise a loan that is secured against the assets that it owns.
These assets could include property, vehicles, or equipment. The amount that can
be borrowed together with the interest rate that the business is charged would
depend on the type of security provided to the lender

a lender is more likely to approve a loan for a company if there is high security. A
business that is unable to repay the value of the loan will then see the lender take
control of the assets and they would sell them to try to recoup the debt owed

a lender often considers the purpose of the loan, the size of the loan, assets and
income of the business, and the duration that the company would need the loan
for in order to determine if the loan should be issued.

Accept other relevant answers.
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(b) Explain how the stability of foreign governments may affect business operations in a

global market for a company planning global expansion. (3 marks)
Description Marks

Explains how the stability of foreign governments may affect business 3
operations in a global market for a company planning global expansion
Outlines how the stability of foreign governments may affect business >
operations in a global market
States a fact about the effect of the stability of foreign governments on 1
business operations

Total 3

Answers could include:

» the stability of foreign governments in target markets directly influences the
business environment, regulatory frameworks, investment climate, and operational
risks for a company

* political instability, governance challenges, civil unrest, regime changes, or
geopolitical tensions in specific regions can disrupt business operations, supply
chains, market access, and strategic initiatives

* uncertainty or volatility in foreign governments may lead to regulatory changes,
economic instability, security concerns, contract disputes, or legal challenges,
requiring the corporation to assess, mitigate, and adapt to the evolving political
environment to ensure compliance and success in international markets

* a stable government is more likely to maintain consistent policies and regulations,
providing the company with a clear framework for doing business, thus is better for
business operations

* in a politically stable environment, there is generally a stronger commitment to
upholding the rule of law and enforcing contracts. This is crucial for a company
that relies on legal agreements with local partners, suppliers, and customers

» stable governments are more likely to invest in infrastructure development,
including reliable transportation, communication networks, and energy systems

» a stable foreign government is vital for the efficient distribution of technological
products and services, reducing operational challenges and costs.

Accept other relevant answers.
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Section Two: Extended answer 40% (50 Marks)
Question 7 (25 marks)
(a) Describe two factors driving JTS’s global business development. (4 marks)
Description | Marks
For each driving factor (2 x 2 marks)
Describes a factor driving JTS'’s global business development 2
States a factor driving global business development 1
Total 4

Answers could include:

Financial growth opportunities and loss minimisation:

Consumer purchasing and spending patterns:

World Trade Organisation (WTO) regulations and sanctions:

JTS identifies financial growth opportunities through investment in a new market
with a bigger customer base. Asia has more than 1 billion people so opportunities
are numerous. Also, opportunities lie in government grants, such as the

USD 700 000 grant for new technology businesses in Vietnam. This presents a
significant financial incentive for the company's expansion and establishment in
Southeast Asia. With this, the level of risk that JTS undergoes is minimised when
their required investment is lower

the consideration of potential risks, such as overdependency on the domestic
market, indicates a proactive approach to loss minimisation. By expanding into
Southeast Asia and leveraging government benefits, JTS aims to diversify its
revenue streams and minimise the impact of market uncertainties.

with a booming demand in Southeast Asia, the business will benefit greatly when
expanding into this area. They are more likely to make more profit, secure a bigger
customer base and diversify their investment portfolio

the choice of Southeast Asia, particularly Vietham, as the first foreign market
reflects a strategic effort to tap into the growth potential of emerging markets. The
emerging markets are seen as having more potential due to their exponential
growth. By aligning their operations with consumer behaviour in these regions, the
company aims to establish a strong market presence and drive financial success
each country in this region has a different spending pattern, so understanding the
nuanced differences between each country greatly supports JTS’s plan.

Jessica and Lexi’'s business is based in Australia, which is a member of the WTO,
so they understand the stringent regulations of the WTO and can make sure that
the business operates within the limit and scope of the WTQO’s regulations

WTO regulations create a fair ground for member countries to do business with
each other, making sure that international businesses are protected, are not
restricted by protectionist policies of host countries, and have help with conflict
resolution. If a member country does not comply with WTO regulations, sanctions
will be placed on them, creating an economic loss for businesses from that country
when JTS expands into Southeast Asia, they have to comply with WTO
regulations which can incur additional costs for them, but they will also be
protected by an internationally standardised set of regulations. This minimises
regulatory and legislative risks for JTS.

Accept other relevant answers.

Note: the deregulation of the financial market is not accepted because it is not
relevant to the case study.
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Explain the impact of globalisation on tax minimisation for JTS, in relation to tax havens

and transfer pricing. (6 marks)
Description | Marks
For each tax minimisation method (2 x 3 marks)
Explains the impact of globalisation on tax minimisation in relation to tax 3
havens/transfer pricing for JTS
Outlines the impact of globalisation on tax minimisation in relation to tax °

havens/transfer pricing for JTS

States a fact about the tax minimisation method

ND|—

Total

Answers could include:

Tax havens:

Tax havens are jurisdictions or nations that offer favourable tax conditions and
financial secrecy to individuals and businesses. These locations attract entities
seeking to minimise their tax liabilities by taking advantage of lenient tax regulations,
low or zero tax rates, and other financial incentives.

The impact of globalisation on tax havens for JTS:

* globalisation enables JTS to strategically choose tax havens. In the jurisdiction of
Southeast Asia, Singapore is considered a tax haven with a low corporate tax rate
and flexible tax regulations

* the company may establish subsidiaries or operations in tax havens to minimise
its overall tax burden through lower tax rates, exemptions, or preferential tax
treatment while also maintaining secrecy of its operations.

Transfer pricing:

Transfer pricing is the action of pricing the same product/service differently, which is
produced by the same organisation/business with branches in more than one country.
Transfer pricing sometimes allows businesses to legally pay less tax than required
due to pricing set by a branch in a jurisdiction with more favourable conditions.

The impact of globalisation on transfer pricing for JTS:

* although transfer pricing is a legal way to minimise JTS’s tax liabilities when
setting up a new branch in Southeast Asia, which has more favourable tax
conditions than Australia, different tax laws and business regulations might end up
costing the business more, which counters the purpose of transfer pricing

* the company must carefully manage transfer pricing to comply with international
tax regulations, ensuring that transactions reflect market values. This allows for
the optimisation of tax liabilities while maintaining compliance

» JTS also runs the risk of double taxation because, when not done properly,
transfer pricing can lead to JTS being taxed in both Australia and Southeast Asia.

Accept other relevant answers.
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Question 7 (continued)

(c)

Explain two incentives provided by the host country and home government for
international trade that JTS could consider. (6 marks)

Description | Marks

For each incentive (2 x 3 marks)

Explains an incentive provided by the host country and home government 3

for international trade that JTS could consider

Outlines an incentive provided by the host country and home government 2

for international trade that JTS could consider

States a fact about an incentive provided by the host country and home 1

government for international trade

Total 6

Answers could include:

Grants:

Jessica and Lexi are considering expanding into Southeast Asia, specifically
Vietnam. The host country, Vietham, offers a grant of up to USD 700 000 for new
technology businesses. The grant serves as a financial incentive for JTS to
minimise the cost of the establishment, and promotes mutual economic
development, job creation, and the growth of the technology sector in Vietnam
grants open up a window of opportunities for similar WA businesses to consider
like markets and creates further economic development between Australia and
Southeast Asia

Jessica and Lexi might also explore whether the WA or Australian government
offer grants or financial support for businesses expanding into the Southeast Asian
market because they are strategic partners in AANZFTA. These grants can help
offset initial investment costs, support market entry, and enhance the
competitiveness of the Australian technology industry on the global stage.

Taxation:

the Australian government offers taxation policies that benefit businesses engaged
in international trade, such as tax credits for overseas investments, exemptions on
certain types of income, or provisions to avoid double taxation

these tax incentives encourage Australian businesses to engage in international
trade, promoting economic growth, fostering competitiveness, and supporting the
global expansion of companies like JTS

Southeast Asian countries may offer favourable tax rates or tax holidays for a
specified period to attract foreign businesses. This could include reduced
corporate income tax rates for technology companies operating in specific regions.
The reduced tax burden encourages foreign companies like JTS to invest in the
host country, fostering economic growth and technological development.

Accept other relevant answers.
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(d) Comment on three aspects of the role of ethics JTS should consider when making

global business decisions. (9 marks)
Description | Marks

For each aspect (3 x 3 marks)

Comments on the role of ethics JTS should consider when making global 3

business decisions

Outlines the role of ethics JTS should consider when making global >

business decisions

States a fact about the role of ethics 1
Total 9

Answers could include:

Environmental responsibility:

as a technology business, JTS has the responsibility to ensure that they are
environmentally sustainable, adopting sustainable practices and minimising the
ecological footprint of their operations

JTS, under WTO regulations and the regulatory requirements of Southeast Asian
countries, has to commit to environmental regulations, ensuring that its activities
align with the legal requirements of the host country

when they develop a software or hardware product, JTS needs to consider the
carbon footprint created by the use of the product, the materials to make the
product, and the supply chain from which the product is made

the operations have to use clean energy, involve low energy consumption,
sustainable waste management, or JTS could consider renewable energy investment
stakeholders in the supply chain have to be environmentally responsible, too.
When JTS partners with companies that do not comply with environmental
regulations, the products could be boycotted.

Outsourcing:

outsourcing is the use of labour in a different jurisdiction, usually to take
advantage of cheaper labour costs

Jessica and Lexi may prioritise fair labour practices, ensuring that outsourcing
partners adhere to ethical employment standards. They have to pay workers in
these countries a fair wage, not as high as in Australia, but have to comply with
fair labour practices

to be ethical, Jessica and Lexi also need to consider the impact their outsourcing
has on the domestic as well as Southeast Asian labour markets. They might push
away jobs that can be given to domestic workers to cut costs, but they also create
higher-paying jobs for Southeast Asian workers by doing so

Jessica and Lexi also need to consider partnering with stakeholders that also
employ ethical employment standards and are socially responsible

they also have to consider educating the workforce in the host countries to
improve training and skill-upgrading for outsourced workers.

Use of offshore labour:

JTS may prioritise the fair treatment of offshore labour, ensuring that employees
receive fair wages and are provided with safe working conditions, and that other
employment benefits are fairly provided

JTS needs to consider the impact that they can have on the local community, such
as culture and job creation. One way to do that effectively is to appoint a local
representative to report any unethical practices

ethical considerations from Jessica and Lexi also involve respecting cultural differences
and ensuring that offshore labour practices align with local norms and values

as a technology company, JTS also needs to consider the ethical use of
intellectual property, such as patents, for their storage software.

Accept other relevant answers.
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Question 8 (25 marks)
(a) Describe two sources of financial risk SAS might encounter in exporting its products to
international markets. (4 marks)
Description | Marks
For each source of financial risk (2 x 2 marks)
Describes the source of financial risk SAS might encounter in exporting its >
products to international markets
States a fact about a source of financial risk 1
Total 4

Answers could include:

Currency fluctuations:

* when SAS starts selling its products in international markets, it will have to deal
with transactions in different currencies. Fluctuations in exchange rates can
significantly impact the profitability of the company

* if SAS quotes a price for its products in Australian dollars but receives payment in
Euros or US dollars, any adverse movement in exchange rates can reduce the
actual amount received when converted back to Australian dollars

* unpredictability can erode profit margins, making it challenging for the company to
maintain consistent revenue and profitability levels.

Non-payments of monies:

* asignificant financial risk for SAS when expanding internationally is the risk of not
receiving payments from international clients

* dealing with customers in different countries introduces complexities in terms of
credit risk. There is a possibility that international clients may default on payments
due to various reasons such as economic downturns, political instability, or
business failures

» if SAS does not receive payments for its products, it could strain the company's
cash flow, impact its ability to meet operational expenses, and potentially lead to
financial instability.

Accept other relevant answers.
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(b) Recommend three strategies SAS could employ to minimise the financial risks
associated with exporting its products. (9 marks)

Description | Marks

For each strategy (3 x 3 marks)

Recommends a strategy SAS could employ to minimise the financial risks 3

associated with exporting its products

Describes a strategy SAS could employ to minimise the financial risks >

associated with exporting its products

States a fact about a strategy that could minimise financial risk 1
Total 9

Answers could include:

Documentation:

Insurance:

Hedging:

SAS must maintain meticulous and accurate documentation throughout the export
process

proper documentation, such as a letter of credit, ensures transparency, clarity, and
legal compliance in international transactions. This includes contracts outlining
terms of sale, invoices detailing product specifications and pricing, shipping, and
export-import documentation, as required by customs authorities

effective documentation helps mitigate risks related to disputes,
misunderstandings, and legal complications

by ensuring that all transactions and agreements are well-documented, SAS can
establish clear expectations with international clients and protect its interests in
case of disputes or non-payment situations.

investing in appropriate insurance coverage is crucial for SAS to protect against
the potential financial losses associated with exporting its products

specifically, trade credit insurance can be instrumental in mitigating the risk of non-
payment by international clients

trade credit insurance provides coverage against the failure of buyers to pay for
goods or services due to insolvency, protracted default, or political events

by obtaining trade credit insurance, SAS can protect its accounts receivable and
ensure a more predictable cash flow, even if international client’s default on
payments

additionally, the business should consider other insurance options like marine cargo
insurance to protect against risks such as loss or damage to goods during transit.

by implementing hedging strategies, SAS can stabilise its cash flows, minimise the
impact of currency volatility on profitability, and enhance its financial predictability
in international markets.

Accept other relevant answers.




BUSINESS MANAGEMENT AND 20 MARKING KEY
ENTERPRISE

Question 8 (continued)

(c)

Explain two benefits of innovation for SAS. (6 marks)

Description | Marks

For each benefit (2 x 3 marks)

Explains a benéefit of innovation for SAS

Describes a benefit of innovation for SAS

States a fact about a benefit of innovation

= NW

Total

Answers could include:

Financial gain:

by infusing innovation into its product offerings, SAS can create unique,
high-quality products and services that appeal to international consumers.
Introducing innovative products can enable the company to command premium
pricing, thereby increasing its profit margins

innovative designs and features may attract a broader customer base willing to
pay a premium for differentiated products

innovation can lead to cost efficiencies in manufacturing processes, supply chain
management, and operational activities

for example, adopting advanced manufacturing technologies or sustainable
materials can reduce production costs, improve operational efficiency, and
enhance overall profitability. Ultimately, by leveraging innovation, SAS can
generate higher revenues, improve profit margins, and achieve sustainable
financial growth in both domestic and international markets.

Expansion of global market presence:

innovation could play a crucial role in expanding SAS’s global market presence
and allow them to penetrate new international markets. By continuously evolving
its product range to meet the diverse needs and preferences of global consumers,
the company can establish a strong brand presence and reputation internationally
innovative products that resonate with international agricultural businesses and
clients can create excitement, generate positive word-of-mouth, and drive demand
in new markets

by adapting its offerings to local environments, needs and preferences, SAS can
effectively cater to diverse customer segments across different regions

this strategic approach to innovation enables the company to enter new markets
successfully, establish meaningful connections with customers worldwide, and
build a loyal global customer base.

Increased market share:

innovation provides SAS with a competitive edge in the international agriculture
market, enabling the company to differentiate itself from competitors and capture a
larger market share

by introducing innovative products, features, and services that address unmet
customer needs, SAS can attract customers away from rival brands and gain a
competitive advantage

continuous innovation allows the company to stay ahead of industry trends,
anticipate market shifts, and respond proactively to changing consumer
preferences

a strong reputation for innovation can enhance brand loyalty, foster customer
engagement, and create long-term relationships with customers, further solidifying
SAS’s position as a market leader in the global agricultural industry.

Accept other relevant answers.
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(d)

AND ENTERPRISE

Examine the impact of patent registrations and product liability on SAS’s operations in
global markets. (6 marks)

Description | Marks

For each competition regulation (2 x 3 marks)

Examines the impact of the competition regulation on SAS’s operations in 3

global markets

Describes the impact of the competition regulation on SAS’s operations in
global markets

States a fact about the competition regulation

o= N

Total

Answers could include:

Patent registrations:

intellectual property rights, including patents, play a crucial role in protecting SAS’s
innovative designs, technologies, and products in global markets. The company
must secure appropriate patent registrations to prevent competitors from copying,
imitating, or infringing upon its proprietary designs and technologies

when expanding internationally, SAS needs to navigate the complexities of patent
laws and regulations in different countries. This involves conducting thorough
patent searches, filing patent applications, and enforcing patent rights to protect its
intellectual property assets

for example, if SAS develops a unique product design or technology, it must
secure patent protection in key markets such as Europe and North America to
prevent competitors from exploiting its innovations. By obtaining and enforcing
patents, SAS can maintain a competitive edge, preserve its market share, and
generate licensing revenues from its intellectual property assets.

Product liability:

product liability laws vary significantly across different countries, impacting SAS’s
obligations and potential liabilities concerning product safety, quality, and
consumer protection

SAS must adhere to local product liability regulations, standards, and
requirements in each market it serves. This includes ensuring that its products
meet relevant safety standards, labelling requirements, and consumer protection
laws specific to each country

for example, if SAS sells its products in Europe, it must comply with the European
Union's product safety regulations and standards. This involves conducting
product testing, certification, and compliance assessments to ensure that its
products meet all applicable requirements and standards.

Accept other relevant answers.
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Question 9 (25 marks)
(a) Describe two examples of environmental sustainability that CHF could consider when
expanding into the Indonesian market. (4 marks)
Description | Marks
For each example (2 x 2 marks)
Describes an example of environmental sustainability that CHF could 2

consider when expanding into the Indonesian market

States an example of an ethical practice relating to environmental
sustainability

Total 4

Answers could include:

» sustainability aims to meet the needs of the business while seeking to protect and
preserve resources and the environment for the future. This includes finding ways
to reduce waste and recycling of more resources such as water, energy and paper

* CHF can also measure their carbon footprint and investigate carbon offsets.
Sustainable practices can differentiate businesses in the market and be used to
promote the CHF in a positive light to build CHF’s customer base

* CHF’s employees will feel ethical by working in a sustainable business.
Sustainable businesses have been shown to improve staff morale and increase
staff productivity and reduce absenteeism

* one way that CHF can be more sustainable is for it to be efficient with resources,
recycling supplies and reducing waste. CHF can promote the business more
through its website and social media and not through other advertising methods
such as print material.

Accept other relevant answers.
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(b) Discuss how CHF can control the quality of its operations in the Indonesian market.

(4 marks)
Description Marks

Discusses how CHF can control the quality of its operations in the 4
Indonesian market
Explains how CHF can control the quality of its operations in the 3
Indonesian market
Outlines how CHF can control the quality of its operations 2
States a fact about how a business can control the quality of its operations 1

Total 4

Answers could include:

control of quality may involve quality assurance (QA), quality improvement (Ql)
and quality control (QC)

QA refers to a set of activities designed to make sure the development and
maintenance process is adequate so that a system can meet its objectives, for
example, CHF could use QA to prevent defects throughout the production process
QI refers to the effort taken to increase efficiency, actions and procedures, with
the purpose of achieving additional benefits for the business and its users, for
example, CHF could use Total Quality Management (TQM) to improve its
production process

QC refers to the process of checking and reviewing processes at the end to
determine if the requirements of the business are being met, for example, it
ensures that the final product meets a defined set of quality criteria and meets the
requirements of CHF’s customers

maintenance of quality is essential for CHF to maintain its brand. A brand is often
associated with a particular level of quality and any lowering of quality or
perception of quality would result in a loss of consumer confidence in the brand
resulting in a decline in sales and profits.

Accept other relevant answers.
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Question 9 (continued)

(c)

Comment on the profitability of CHF in 2022 and 2023, using three suitable ratios from
the table above. (9 marks)

Description \ Marks

For each profitability ratios (3 x 3 marks)

Identifies the correct ratio 1
Subtotal 3

Comments on the ratio for each year 2
States a fact about the ratio 1
Subtotal 6

Total 9

Answers could include:

Profit ratio:

shows the percentage of net sales

in 2022, this was 12% which means for every $1 of sales earned, CHF had $0.12
profit

in 2023, this increased to 14%, which means for every $1 of sales earned, CHF
had $0.14 profit

ratio has improved in 2023 by 2%.

Return on equity ratio:

measures how much profit a business generates on capital invested

in 2022, this was 8%. For every $1 of sales earned, CHF had invested $0.08 from
capital

in 2023, this increased to 11%. For every $1 of sales earned, CHF had invested
$0.11 from capital

ratio shows a 3% improvement in generating profits.

Expense ratio:

shows the percentage of sales that is consumed by operating expenses

in 2022, this was 60%. For every $1 of sales earned, CHF consumed $0.60 in
operating expenses

in 2023, this decreased to 55%. For every $1 of sales earned, CHF consumed
$0.55 in operating expenses

this ratio has improved by 5%, showing that CHF has reduced its expenses.

Accept other relevant answers.
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AND ENTERPRISE

(d) Analyse the impact of cultural customs and business etiquette on the success of CHF’s
operations in Indonesia. (8 marks)

Description | Marks

For each cultural consideration (2 x 4 marks)

Analyses the impact of the cultural customs/business etiquette on the 4

success of CHF’s operations in Indonesia

Explains the impact of the cultural customs/business etiquette on the 3

success of CHF’s operations in Indonesia

Describes the impact of the cultural customs/business etiquette on >

business success

States a fact about the cultural consideration 1
Total 8

Answers could include:

Customs:

Business etiquette:

when conducting business in another country such as Indonesia, CHF will need to
consider cultural differences that may be presented

cultural differences could include basic customs, mannerisms, and gestures. For
example, if a salesperson for CHF approaches a meeting with knowledge of a
customer’s cultural background, then this salesperson’s words, body language,
and actions can all be adapted to better suit those of the customers in Indonesia
understanding cultural differences and adapting to these differences will allow
CHF to be better-liked by customers in Indonesia. This will enable CHF to grow
their customer base, increase their sales and profits, and to operate successfully
in Indonesia.

the formality of address is an important consideration when dealing with
colleagues and business partners from different countries. CHF can consider if
team members in Indonesia prefer titles and surnames or being on a first name
basis

while it can vary across organisations, Asian countries such as Indonesia tend to
use formal ‘Mr/Ms Surname’, while Australians and Americans tend to use first
names

CHF will need to be aware of business etiquette in the countries in which they
choose to operate. This will allow CHF to operate successfully in Indonesia.

Accept other relevant answers.




ACKNOWLEDGEMENTS

Question 2(a) Dot points 1-5 adapted from: AANZFTA. (n.d.). Overview: The ASEAN-
Australia-New Zealand Free Trade Area (AANZFTA). Retrieved August,
2024, from https://aanzfta.asean.org/aanzfta-overview/

Question 8(b) Dot points 10-12 adapted from: FasterCapital. (2024). Functional
Currency Reporting. Retrieved August, 2024, from https://fastercapital.
com/startup-topic/Functional-Currency-Reporting.html

Copyright
© School Curriculum and Standards Authority, 2024

This document — apart from any third-party copyright material contained in it — may be freely copied, or communicated on an
intranet, for non-commercial purposes in educational institutions, provided that it is not changed and that the School Curriculum
and Standards Authority (the Authority) is acknowledged as the copyright owner, and that the Authority’s moral rights are not
infringed.

Copying or communication for any other purpose can be done only within the terms of the Copyright Act 1968 or with prior written
permission of the Authority. Copying or communication of any third-party copyright material can be done only within the terms of
the Copyright Act 1968 or with permission of the copyright owners.

Any content in this document that has been derived from the Australian Curriculum may be used under the terms of the Creative
Commons Attribution 4.0 International (CC BY) licence.

Published by the School Curriculum and Standards Authority of Western Australia

303 Sevenoaks Street
CANNINGTON WA 6107



https://aanzfta.asean.org/aanzfta-overview/
https://fastercapital.com/startup-topic/Functional-Currency-Reporting.html
https://fastercapital.com/startup-topic/Functional-Currency-Reporting.html


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



