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Summary report of the 2021 ATAR course examination report: 
Business Management and Enterprise 

Year Number who sat Number of absentees 
2021 847 29 
2020 952 36 
2019 873 15 
2018 864 12 

The number of candidates sitting and the number attempting each section of the examination 
can differ as a result of non-attempts across sections of the examination. 

Examination score distribution–Written 

Summary 
The written examination consisted of two sections: Section One: Short answer and Section 
Two: Extended answer. The mean of 52.68% was a 5.6% decrease compared to the mean 
of the 2020 examination. Candidates typically perform better in the Short answer section as 
it requires less application than the Extended answer section. However, in the 2021 
examination, the means for the Short answer and Extended answer sections were very 
similar. 

Attempted by 847 candidates Mean 52.68% Max 90.76% Min 0.00% 

Section means were: 
Section One: Short answer Mean 53.09% 
Attempted by 847 candidates Mean 31.85(/60) Max 55.34 Min 0.00 
Section Two: Extended answer Mean 52.07% 
Attempted by 838 candidates Mean 20.83(/40) Max 38.40 Min 0.00 

General comments 
The examination provided wide coverage of the syllabus. The design structure of the 
examination provided guidance to candidates on the required length for each response. 
Most candidates completed the examination, with very few leaving questions unanswered. 
However, some candidates did not correctly apply the key words in questions to their 
responses. For example, Question 6 part (b) referred to adapting a leadership style from 
autocratic to situational. Instead of addressing this point, many candidates wrote responses 
about adopting an autocratic or situational leadership style. As a result, candidates did not 
access the full range of marks available for this question. It was common for a candidate to 
appear to misinterpret what the question was asking. This was most apparent in Question 1 
parts (b) and (c), Question 3 part (a) and Question 8 part (b). 
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In addition, many candidates appeared to not factor in the mark allocation of questions before 
writing their responses. At times, a question with an allocation of three marks resulted in a 
candidate writing an entire page, while at other times a question with an allocation of eight 
marks resulted in the candidate writing only a few sentences.  
 
Advice for candidates  
• Read questions carefully to target your responses to the question requirements.  
• Practise applying your responses to all areas of the syllabus because all syllabus content 

points may be examined.  
• Apply your knowledge to the specific question asked. Do not provide a memorised 

response that is not targeted to a specific scenario. Where a scenario is provided, apply 
your response to the scenario to gain full marks; quote from and/or relate to the scenario 
where appropriate.  

• When writing responses, ensure that you address the instructional verb used in the 
question, such as outline, describe, explain, discuss or analyse.  

• Consider the mark allocation for each question to help guide the level of detail required 
in your answer. 

• Ensure that your response is legible. 
 

Advice for teachers  
• Build business knowledge by exposing students to a wide range of terminology 

applicable to the course.  
• Assist students to differentiate between instructional verbs such as outline, describe, 

explain, discuss and analyse.  
• Ensure that students can distinguish between adapting and adopting, especially in 

relation to leadership styles. 
• Provide students with the experience of writing responses to higher order verbs; in 

particular, for extended answers. 
• Provide students with opportunities to practise applying their knowledge to specific 

scenarios, where they use or quote information contained in the scenario. 
• Provide opportunities for students to interrogate questions so that they correctly identify 

the issue to be addressed. For example, in Question 4 part (b), many candidates applied 
their responses to the Australian economy rather than an Australian owned business.  

• Ensure that you are using current text books/information. Use a variety of text 
books/resources to expose students to a wide range of information. 

 
Comments on specific sections and questions 
Section One: Short answer (58 Marks) 
Almost all candidates provided a response to all of the questions in this section. There were 
fewer responses than in previous years that appeared to have been rote learned.  
 
Section Two: Extended answer (50 Marks) 
In Section Two: Extended answer, nearly all candidates attempted the required two of three 
questions provided. However, a few candidates wrote responses for all three questions, in 
which case only the first two questions on the candidates’ papers were marked (in 
accordance with accepted examination procedure). This section of the examination allowed 
candidates to apply their knowledge to information presented in the case studies on which 
the questions were based. Many candidates wrote responses that were either too brief or too 
general, or did not include or apply the information presented to them in the case studies. 
This appears to be an ongoing issue each year, with candidates not referring to information 
provided in the case studies to support or justify their responses. 
 


